- TENNESSEE VALLEY AUTHORITY,

GA. TENNESSIEE 37401
yLookout Place

*APiIl 7. 1989

*Mr. Dmé&is Il. CrutchfilOld. Director
;  ffib. of Specia Proj ects
11. Nuclesar UlA~ulatory commission

4 -ehite Flint, Nortli

U1555 Rockville Pike
fscekwille, Maryland 20852

Dear Me. Crut~chfieold:
PL3AR - | SNID-fBNIOR MANMEG 1 CHANGES

TWA is making changes ina its Nuclear Pwr program as part of ongoing efforts
-toigmrive the organization's focus on single-point accountability and
'Increase our eqi hasis on the project management approach.

2his is to inform you of the following changes in TVA's Nuclear Power
yorganization and senior management:

0 R A. Pedde, Site Director, Watts Var Nuclear Plant, will report directly
to the Senior Vice President. He will continue to direct Watts Bar
construction and the Bellefonte site. The overall Watts her organ~ization
is, currently being evaluated as a project to imurove accountability and,
to-find ways to facilitate its successful completion.

0  The Sequoyah modifications orgavization will be transferred to the
Sequoyo'b site wganization and will report directly to the Site Director.

0  The Scamnp.-E'err Nuclear Plant (BIN) modifications organization will be
transferred to the SF3 site organization Where it will be under a newly
created organization headed by Henry Weber Who has been selected to fill
the new position of Engineering and Modifications Restart Manager at
WE. Mr. Weber reported to BIN March 27, 1989. H, will report to the
311 Site Director and have responsibility for the site engineering end
modifications organizations. Both the engineering and modifications
organizations will be placed under his administrative and functional
direction until the completion of the restart program.- The Nuclear
Engineering organization will continue to be responsible for technical
oversight end control of the aV\E engineering project, supplying
engtineering manpower, and ensuring engineering integrity.

following the conclusion of transfer of responsibilities to

0. J. Zeringue an SF3 Site Director, C. C. Pason has reported to
Chattanooga to become Manager, Maintenance and operations Support, within
the Nuclear Power Production organization. Mr. Mason will oversee
corporate maintenance Which is being transferred from the Nuclear
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Technical Director's organization. Howill also be responsiblic for

- coordinating and providing technical standards, support, and consistency

for modification and operatiog-support functions. Be will.'report to
J. R Bynum, Vice President. Nuclear Power Production.

R F. Rogers, [IIl, has bieen named to head the newly established Project
Management organization.. His duties will focus on institutionalizing the
project management approach throughout Nuclear Power. Mr. Rogers.-will be
responsible for ensuring execution of regulatory-related projects such as
the 1111 act-yon iteow and other multi-site projects. He will ioirk with
the sites to develop-Integrated Living Schedules with particular enphasis.
on licensing couzAituents. Mr. Rogers will report to C. H. Fox, Jr.,.ViLce
President and.Nuclear Technical Director.

W. R Brown#-Jr., who has been serving as Vice President, Nuclear
Constructinn, has assumed the position of Manager of Labor Relations in
TVA's Corporate Human Resources, organization effective April 3. 1989.

The Nuclear Fuels organization will report to C. R Fox, Vice

President and Nuclear Technical Director, effective i nApril 1989. 'this
change in reporting relationships will improve top-level naaeet
involvement in fuels activities and provide top management oversilht of'
the group in.Chattanooga where it is located.

This information is forwarded to you in accordance with the Safety Evaluation
Report on TV~s Revised Corporate Nuclear Performance Plan dated Juxy 1987.

CC.

Very truly yours,
VALLEY AUTHORITY

Senior V4Ar.YW
Nucle'nr Power

See page 3
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cc. nme. S C. Black, Assistant Director
for Projects
TVA Projects Division
'U.S. Nuclear Regulatory Camaission
One White Flint, North
11555 Rockville Pike
Rockville, Maryland 20852

Ms. L. J. Watson, Acting Assistant Director
for Inspection Programs

WA Projects Division

U.S. Nuclear Regulatory Comission

Region 11

101 Marietta Street, NW Suite 2900

Atlanta, Georgia 3032.3

Bellefoute Resident |nspector
Bellefonte Nuclear Plant

P.O. Box 2000

lollyvood, Alabamia 35752

Browns Ferry Resident |nspector
Browns Ferry Nuclear Plant

P.00. Jkx 311

Athens, Alabama 35611

Sequoyah Resident Inspector
Sequoyab Nuclear Plant

2600 Igou Ferry Road
Soddy-4kisy, Tennessee 37379

Watts-Bar Resident |nspector
Watts Bar Nuclear Plant

P.O0. am 700

Spring City, Tennessee 37361



